8t Annual RASCL Summit

AlMing for Action: Adapting,
Innovating, and Mitigating
the Impacts of Delaware’s
Changing Climate

March 5, 2025| Dover, DE
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State Agencies

Delaware Emergency Management Agency, Delaware Department of
Environmental Resources and Environmental Control, Delaware Department of
Transportation, Delaware Division of Libraries, Delaware Division of Public
Health, Delaware Forest Service, Delaware Office of State Planning
Coordination, Delaware State Housing Authority
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Non-Profit Organizations

Delaware Center for the Inland Bays, Delaware Interfaith Power and Light,
Delaware League of Local Governments, Delaware Nature Society, Delaware
Sustainable Energy Utility, Delaware Voluntary Organizations Active in Disaster,
Green Building United, National Wildlife Federation Mid-Atlantic Regional
Chapter, The Nature Conservancy PA/DE Chapter, Partnership for the Delaware
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University Partners

Delaware Geological Survey, Delaware Center for Environmental Monitoring
and Analysis, Delaware Environmental Institute, Delaware Sea Grant, Coastal
Resilience Design Studio, UD Institute For Public Administration, UD Office of
Sustainability, UD Water Resources Center, UMD Environmental Finance Center
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Steering Committee

Provides strategic direction and
leadership for RASCL in
accordance with the goals of the
Strategic Plan and the will of the
membership. Ensures RASCL
projects, programs, and
messaging align with established
RASCL goals and core issues.
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WHAT WE DO

Support all Delaware

communities in

Technical

taking the necessary Assistance
actions to thrive in
Collaboration

the face of a rapidly

changing climate.

RESILIENT AND SUSTAINABLE
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PROJECT GUIDANCE

GROUP

GUIDANCE GROUP

A free service designed for Delaware communities
seeking advice and technical assistance to advance
their resilience-related projects.

TO DATE:

* 9 communities received
guidance on flood mitigation
strategies, public outreach,
green infrastructure,
emergency preparedness,
aging in place, and grants.

STAFFING

RASCL members who are lending their
time and expertise in an advisory capacity

TARGET AUDIENCE

Communities that are embarking on new
projects or seeking advice on existing ones

ELIGIBILITY

* Incorporated cities and towns in DE
» County government

« Common interest community groups
* Homeowner associations

» Faith-based organizations

» Chambers of Commerce



Next Coffee Hour: April 4th at 10am in Slaughter Beach.

21 Coffee Hours & 800 Attendees 17 Presenter
Counting Engaged Organizations
The Outreach and Events Committee Average attendance at Coffee Hours Representatives from 17 different
hosted 21 virtual and in-person is 40, bringing total engagement organizations and agencies have
Coffee Hours from 2019-2024. close to 800. served as Coffee Hour presenters.
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The RASCL Summit

8 Annual Summits

175 average attendees

75 speakers, 29 moderators
representing 49 different
organizations and agencies
Presented first RASCL
Community Champions
Awards in 2024
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RASCL Strategic Plan @ RASCL MEMBER INPUT
Members participated in a SWOT

2 O 2 5 = 2 O 3 O analysis in April 2024 and an all-day,

facilitated discussion in October 2024.

Local Government 41%

Q COMMUNITY FEEDBACK

A short, public survey was conducted
August-October 2024.

State Government
14%

Other entries 11% Q ROLL-OUT BEGINS TODAY!

https://www.derascl.org/strategic-plan

Private Citizen,
Non-Affiliated 8%

Academia/ University 12%

S A RASCL

NGO / Non-profit 13%
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RASCL Strategic Plan 2025-2030

Renewed Our Commitment To:

Our Core Topics:

e Technical Assistance

* Climate Resilience e Information Resources
e Sustainable Land Use e Professional Development for Members
and Infrastructure * Networking

* Hazard Mitigation and ° Communications

Emergency Management And Will Launch New Initiatives:

e Community Advisory Group
e Private Sector Engagement
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8th Annual Summit Theme:
AlMing for Action:
Adapting, Innovating,
and Mitigating the
Impacts of Delaware’s
Changing Climate
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How Do We Keep Moving Forward When There is So Much
Change and Uncertainty?




Schedule At a Glance A Few Logistics

10:00am Opening Remarks
10:15am Welcome
10:30am Community Champions Award

10:45am What's In Sight for Delaware’s
Changing Climate?

12:00pm Lunch & Keynote Address

1:15pm  Positioning Our Communities to be
More Resilient and Sustainable

2:15pm In Focus: Local Success Stories
3:15pm  Raffles and Wrap Up WIFI: DTCC Special Events

Password: springallergies

ARASCL
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Thank You to Our Outreach & Events Committee

Tricia K. Arndt Martha Narvaez
Tina Callahan Celeste Peart
Vanessa Cullen Lynne Pusey
Jordana Cutajar Danielle Swallow
Sarena Deglin Michael S. Tholstrup
| o John Harroad Kelly Valencik
Jana Savini, PDE Stephanie Johnson

RASCL Project Coordinator
...plus Cai Foster, RASCL Intern

f_\é And a special thank you to DelDOT!

DelDOT




Thank You To Our 2025 Sponsors!

AECOM o ENERGIZE

°e ... DELAWARE

BRONZE

University of Maryland Environmental Finance Center The Nature Conservancy
Straughan Environmental APA Delaware



The Honorable Matthew S. Meyer,
Governor of the State of Delaware




RASCL Summit
Community Champion
Awards Presentation

Amy Marasco, City of Lewes
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RASCL Summit
What’s In Sight For
Delaware’s Changing Climate?




RASCL Summit
Positioning Our Communities to Be
More Resilient and Sustainable




RASCL Summit
In Focus: Local Success Stories

RASCL
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RASCL Summit
Closing Remarks

RASCL
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