
Delaware’s  Changing Climate 

Adapting, Innovating, and Mitigating 
 

My name is Ada Puzzo and I’m the Mayor 
of the Town of Bowers. 

 
I’m covering the Kent County portion of 

Section 3: 
Local Success Stories in All Three Counties 

 



Timeline – Starts 3 years before I came back to Bowers 

∗ March 25, 2010 
∗ Community Assistance Visit (CAV). 37 problems found. Mayor was Ron Hunsicker. 

∗ Next 12 months 
∗ Progress here and there, but CAV still open. 

∗ Around 2 years later – This is when I came back to Bowers 
∗ Follow-up CAV scheduled. 24 properties still open. Mostly missing elevation data. 

∗ 6 months later 
∗ 177 more properties to the list of non-compliant properties based on the data in a 

LiDAR report that was submitted by Mayor Hunsicker 
∗ 3 weeks later, on May 9, 2013 – This is where I came in 

∗ I was sworn in as Vice Mayor at a town meeting to fill in for a recently vacant council 
position. 

∗ 2 minutes later, on May 9,2013… 

My Introduction to Town Management, Flood 
Plain Management and Delaware's Changing 

Coastal Climate  



∗ 2 minutes later, on May 9, 2013… 
∗ Mayor Ron Hunsicker submitted his resignation letter. 



∗Adapting 

Surrounded by water on 
3 sides 

Bowers is and always 
has been a small fishing 

village 



∗Adapting 
The water is our 

neighbor and our lifeline 



∗Adapting If we get into an 
argument with our 

neighbor, the water 
always wins. 



∗ Innovating - 
∗ Recent Projects 

Give the water 
somewhere to go.. 

Fences 
make good 
neighbors 



∗ Speaking of 
good 
neighbors… 



∗Adapting We love visitors 
We welcome eco-tourists 

and host many town events 
Buccaneer Bash 

Heritage Day 



Mitigating 
Our Idea of Being “Flood Ready” 

Follow the Netherlands Approach 
 

Live With Water and Give it Somewhere to Go 
Engineer With Nature 



∗ The Dutch have been experts in flood preparedness for centuries. They focus on disaster 
prevention by living with water and giving it somewhere to go. 

The Conceptual Resilience Plan by the Coastal Resiliency Design Studio (CRDS)  
∗ 2022 

∗ I messaged Ed Lewandowski, out of the blue, about living shorelines, hoping he 
could “hook me up with someone at the UD that could help”. Ed “hooked me 
up” with Dr. Jules Bruck and the Coastal Resiliency Design Studio 

∗ May 2022 – August 2022 
∗ The study was conducted during the Summer of 2022. Focused on the 

Netherlands Approach and these 3 areas: 

Follow the Netherlands Approach 



∗ Engineer With Nature 

∗ One month later, on July 2022 
∗ After seeing just the draft report, a lead Project Manager from the 

Operations Division of the USACE Philadelphia District came to Bowers to 
find out more about the CRDS and discuss the recommendations in the 
draft report. She was looking for a Delaware location for a project she was 
currently managing in New Jersey, “Advancing Dredging and Beneficial 
Use Practices to Support Costal System Resilience”. 



Five months later, on December 2022 
Ed and Matt Harris (IPA) attend a RASCL event 
and pick up on a little “between the lines” info 
that there are federal funds not being tapped 
into. They pull together a team to submit a 
FEMA, Hazard Mitigation Grant Program 
(HMGP). 

A year and a half later 
Bowers was awarded a $200,330 grant to hire a 
landscape design/engineering firm to conduct a 
feasibility study and preliminary engineering 
report based on Conceptual Resilience Plan 
developed by the CRDS. 

 
BTW, there’s plenty of money out there; 

you just need to learn where to find it 
and be ready for it.  

 Comprehensive Development Plan 

Hazard Mitigation Plan 

 



∗Questions? 
 
 

∗ Ada Puzzo 
∗ adaleecarter@comcast.net or mayor@bowersde.gov 
∗ (302)382-2501 

Thank you for listening 

All possible because of the CRDS study. 
I have a printed copy with me if anyone is interested in it looking through it. 

mailto:adaleecarter@comcast.net
mailto:mayor@bowersde.gov
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